The inputs -- preparing for assessments (adapted from the ETUI)

	
	How work is organised
	Hazard identification
	Paper information sources
	People information sources
	System information

	What are you looking for?
	Workforce information (e.g., gender, age, seniority, )
	Chemical hazards
	Workplace statistics about Injuries, illnesses, diseases, fatalities (from workers’ comp, first aid), and related costs
	History of complaints 
	Employer’s health and safety programme

	
	Inputs (e.g.,    ) and outputs for the organization (e.g., products, services, wastes)
	Safety and mechanical hazards
	Workplace sick leave and health insurance claims, including drugs, alternative practitioners, and related costs
	Individual complaints (via union, doctors, clinics, government inspectors)
	Organisation of health and safety in the workplace (e.g., people, services, offices/ departments, responsibilities)

	
	Divisions of labour, decision-making hierarchies, social relations, lines of communication, 
	Biological and communicable hazards
	Sector statistics and other information about injuries, illnesses, diseases and fatalities, and related costs
	Previous questionnaires, surveys, etc.
	How do workers participate (e.g., joint committee, union committee)

	
	Union(s) present
	Physical hazards
	Sector statistics and other information about hazards in the sector, and related costs
	Information from grievances, bargaining, 
	Training that is supposed to be done and what is really done, plus evaluations

	
	Workplace/work site design and layout
	Ergonomic hazards
	Costs paid outside the workplace for injuries, illnesses, diseases and deaths
	
	Is there a health promotion programme? What’s in it?

	
	Equipment, tools, etc.
	Psychological and work organisation hazards/stressors
	
	
	Emergency plans and procedures

	Where can you find the information?
	Employer and contractor data collected for reports (e.g., equality issues, job satisfaction)
	Checklists of likely hazards (by category) based on the type of work 
	The employer, including reports from previous inspections and assessments
	Body and workplace maps
	Certifications and awards for “quality” or health and safety activities

	
	Union membership lists
	Lists of known preventive measures or what should be done
	The union (inside and outside the workplace)
	Health and safety committee minutes and other documents
	Minutes and reports from workplace committees (e.g., health and safety, environment, health promotion, equity)

	
	Organisational charts, with names and positions
	
	
	
	

	
	Questionnaires and company documents, reports
	Lists of what preventive measures are supposed to be there (e.g., legal requirements)
	Other outside sources of technical and lay information
	Interviews, conversations
	Training records

	Where can you find the information? (cont’d)
	
	
	Via the health and safety committee
	Questionnaires, surveys
	Health promotion materials and reports

	
	
	
	Reports from inside and outside the workplace including from the government, OHS inspectors, academics, NGOs, etc.
	Union files, public library (for bargaining and grievance info)
	

	Possible difficulties
	Takes time to get details and put them together
	Assumes hazard information is available or easily accessible, and is clear-cut
	Employer may not count costs paid outside the workplace (e.g., social and community)
	Hard to see problems that may be really serious, because effects take a while to appear and patterns in one workplace or employer may not be enough to make connections
	Good health and safety programmes don’t deal with power and control issues (who really makes decisions? about what?)

	
	Requires co-operation among unions
	Can effectively priorise hazards
	Social and other external costs are not always easy to find 
	Workers don’t always make connections between how they feel and specific hazards, or the right connections
	Certifications often are more about paperwork and not outcomes/results

	
	Can be hard to make connections and see the overall picture 
	Often does not account for how things connect or interact, or for root causes
	Employer may not want to provide documents (even if required to do so)
	Workers may be reluctant to speak up, fear losing their job if they talk about hazards and/or their health
	Employer may not want to provide documents (even if required to do so)

	
	May be push-back about getting “personal” information
	Does not account for different effects on workers by gender, experience/age, permanent/ temp/contract workers, shift, hours of work, etc.
	
	Not always easy to see patterns and make connections without practice and a framework
	


